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1. Darwin Project Information 
 
Project Ref. Number 162/12/019 

Project Title Sustainable management of the Rupununi: linking 
biodiversity, environment and people 

Country(ies) Guyana 

UK Contractor Royal Holloway University of London and The 
Wildfowl & Wetlands Trust 

Partner Organisation(s) Iwokrama International Centre for Rain Forest 
Conservation and Development, Georgetown, 
Guyana 

Darwin Grant Value £132520.05 

Start/End dates 1st September 2003 to 31st August 2006 

Reporting period (1 Apr 
200x to 31 Mar 200y) and 
annual report number 
(1,2,3..) 

1st April 2005 to 31st March 2006 

Annual Report Number 3 

Project website http://www.gg.rhul.ac.uk/Rupununi 

Author(s), date Matthew Simpson and Jayalaxshmi Mistry, 29th April 
2006 

2. Project Background 
The Iwokrama Forest and North Rupununi Wetlands and Savannas, SW Guyana 
represents a unique assemblage of ecosystems. The area represents a significant 
geographical component of three eco-regions: the Guyana Shield forest, the Rio 
Branco savannas and the Amazon Basin. The World Bank identifies the region as an 
ecological ‘hot-spot’ and the International Union for Conservation of Nature (IUCN) 
has highlighted this region as being a ‘major tropical wilderness area’ requiring 
immediate protection. The area is a mosaic of savanna, wetland, forest and mountain 
habitats with high biodiversity and is the homeland of the Makushi people who 
depend on the natural resources for their livelihoods. 
 
The region is becoming internationally recognised for high species richness (88 bat, 
over 400 fish and 500 bird species) and numbers of endangered species (Black 
Caiman, Giant Otter, Jaguar, Harpy Eagle, and Giant River Turtles). Unfortunately, 
the area is also becoming a focus for development through road improvements and 
national economic pressures to increase extractive activities such as mining and 
logging. 

 
The project aims to significantly contribute to the effective management of this 
important sub-region and assist Guyana in fulfilling its commitment to the Convention 
on Biological Diversity (CBD) by building capacity through training, technology 
transfer and research. Guyana’s response to the CBD's Conference of Parties (1999) 
identified severe weaknesses in institutional, professional and technical capacity to 
meet the long-term commitments of its biodiversity management strategy. The same 
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report identified capacity building through partnerships with foreign institutions as a 
top priority to address these issues. 
 
To assist Guyana in fulfilling its commitments to the CBD in the North Rupununi 
Region the Research Department of The Wildfowl & Wetlands Trust, the Geography 
Department of Royal Holloway, University of London and the Open University have 
joined together with the following key Guyanese organisations: 

• Iwokrama International Centre for Rain Forest Conservation and 
Development (conservation and sustainable development interests); 

• North Rupununi District Development Board (local Amerindian interests); 
• Environmental Protection Agency and Fisheries Department (jurisdictional 

responsibility for natural resource management); 
• University of Guyana (education and research interests). 

 
These organisations themselves have identified needs for capacity building in: 
savanna, wetland and riverine eco-hydrogeomorphic classification; biodiversity 
monitoring and assessment; GIS and remote sensing interpretation; and monitoring 
and management planning. 

3. Project Purpose and Outputs 
• Project Purpose 

o To help build capacity for effective biodiversity management in Guyana 
through training and the development of ecosystem management plans and 
associated monitoring systems for the North Rupununi Region, Guyana. 

• Project Outputs 

o Trained local community members and staff within the partner organisations 

o North Rupununi Field Manual (NRFM) 

o North Rupununi Ecosystems Management Plan (NREMP) 

o Publications and presentations 

• The major project outputs and proposed operational plan have not been modified 
over the last year. 

4. Progress  
• In the project stages preceding this reporting period the following milestones, set 

out in the original proposal, were achieved as follows: 

o Dec 2003 The initial eco-hydrogeomorphic classification of 
habitats was developed 

o Dec 2003 An initial list of potential land-uses within the North 
Rupununi region was developed 

o Dec 2003 Mapping of habitat types and land uses using remote 
sensed data was completed ahead of the timetable 

o Jan 2004 Start-up workshop completed and project tasks for 
each of the partner organisations identified with appropriate 
timetables 

o Jan 2004  Stakeholder fora held with follow up meetings to identify 
possible collaboration and involvement within the project and 
possible linkages with other work within the region 

o Jan 2004  Ground-truthing of habitat types and land uses 
identified using the remote sensed data 
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o Feb 2004 30 reference sites for monthly habitat and species 
surveys was completed ahead of schedule 

o Feb 2004  3 weeks of formal training in habitat and species survey 
techniques and land-use type and impact survey techniques and 
GPS mapping. This contributes to the 1st major output of the 
project which is: Trained local community members and staff within 
the partner organisations 

o Feb 2004 Finalisation of the eco-hydrogeomorphic classification 
of habitats and types of land use within the North Rupununi region 

o Mar 2004 Monthly monitoring of the 30 reference sites 
commenced 

o Mar 2004  Methods refined during the training programme were 
written up to form the North Rupununi Field Manual 

o Jan 2005  2 weeks formal training in data and GIS analysis 
techniques and management plan development training. 

o Jan 2005  Project mid-term workshop with project staff to review 
how the project is commencing and how it can be improved in the 
following year. Outputs from this workshop included: 

o refining the monitoring methodology 

o a strategy to engage with stakeholders in a more 
targeted way 

o more detailed specific tasks and terms of reference for 
each project member 

o improved method of communication among all project 
members by instigating an individual monthly project 
reporting programme 

• The following key project milestones were not achieved during the previous 
reporting period: 

o Due to severe flooding in Georgetown in January and February 
2005, where over 200,000 people had to be evacuated from their 
homes, the stakeholder forum had to be cancelled as the whole 
city was underwater. The forum was rearranged and held in May 
2005. 

• Additional activities that occurred within the project during the previous reporting 
period include: 

o Production of an eco-hydrogeomorphic classification for all water 
body types within the North Rupununi Region. This classification 
combines the different geomorphic features found within the region 
that result in the presence of waterbodies such as rivers, ox-bow 
lakes, basins etc. with the hydrological characteristics such as 
inputs, outputs or regime and habitat types such as savanna or 
rainforest. 

o Production of a map of habitat and land use types for the whole of 
the North Rupununi Region. Remotely sensed data were analysed 
to determine different land cover types based on their specific 
spectral signature. These types were then ground-truthed to 
assign a particular habitat type or land use type. 

o User-friendly monitoring recording sheets were developed so that 
all surveys of habitat, species and environmental characteristics 
could be completed within one form. All data points were coded to 
allow simple input into the project database. 
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o Training of 10 local community members and staff within the 
partner organisations occurred in habitat and species survey 
techniques, land-use type and impact survey techniques and GPS 
mapping. Training took the form of formal classroom sessions, 
where concepts and theory were introduced, and practical 
sessions, in the field, to demonstrate the survey and monitoring 
techniques in practice. 

o Ongoing monthly monitoring of 31 reference sites within the 
Rupununi. This has involved site visits by members of the project 
team to undertake species, habitat and land use surveys. In 
general this has proceeded with few problems however during the 
January 2005 workshop methods were refined to ease the 
process of data collection. 

o The development and use of a user-friendly Access database for 
storage and manipulation of project data. 

o The production of a working draft of the North Rupununi Field 
Manual. 

o Launch of the project website with more comprehensive 
information related to the project – 
http://www.gg.rhul.ac.uk/Rupununi 

o As a result of feedback from the project team and stakeholders 
over the previous reporting period it was felt that the whole project 
needed to become more participatory in its approach and engage 
more with stakeholders. As a result workshop and training 
sessions were particularly focused on techniques on how to 
achieve this. It was decided amongst the project team that active 
engagement with the communities at the start of 2005 was 
required. 

o There was also a shift within project management so that in-
country staff felt more ownership of the project. More key 
decisions are now being made by the project staff in Guyana and 
a more participatory approach to decision making across the 
whole project team (both UK and in-country staff) has been put in 
place. 

o Calvin Bernard, a project staff member undertook a project 
sponsored masters in global development management with the 
Open University, and received a distinction in one of his completed 
courses (Environmental Decision-Making).  His success in the 
studies enabled him to have Guyanese sponsorship to attend a 
residential school run in the UK by the Open University in February 
2005.  

•  The following activities were undertaken within this reporting period: 

o Postponed stakeholder forum. Held in May 2005. Appendix I 
contains a report of the findings from this forum, written by in-
country project partners. 

o On-going monthly monitoring of 31 reference sites occurred for the 
entire year and are due to be completed in May 2006. 

o On-going stakeholder analysis and engagement. On-going for 
remainder of project. Visits to all communities within the Rupununi 
were undertaken in April 2005 to discuss the project, learn more 
about land and water management within the communities and 
discuss the refinement of project outputs to meet the direct need of 
the communities. One such refinement was the production of a 
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non-technical, as well as a technical, North Rupununi Methods 
Manual to fulfil the requirements of both the communities and 
project partners such as the Environmental Protection Agency. 

o Updated version of technical North Rupununi Methods Manual 
produced in June 2005. This draft is being edited and updated by 
project partners as a continual process. 

o First draft of non-technical North Rupununi Methods Manual 
produced in June 2005. This draft is being edited and updated by 
project partners as a continual process. 

o Analysis of first year’s data and production of ‘State of the 
Rupununi’ report (report reviewing the project findings for the 
communities and other stakeholders) produced in August 2005. 
This is still a draft form as it has been handed to the communities 
for editing. A copy forms Appendix I of this report. 

o Completion of Calvin Bernard’s MSc in Global Development 
Management in November 2005. His masters’ dissertation focused 
on stakeholder participation in natural resource management of 
the North Rupununi. The dissertation can be downloaded from the 
project website. 

o Adaptive management planning training – Jan 2006 (Appendix III 
contains the training schedule whilst Appendix IV contains the 
feedback and evaluation of the training). 

o Stakeholder meetings – Jan 2006 – These were held with all 
project partners, staff, interested parties etc. to determine the final 
stages of the project and to ensure success over the coming 
months. 

• The following project milestones will be completed within the next reporting 
period: 

o Development of North Rupununi Adaptive Management Plan – Apr 
06 

o Draft of North Rupununi Adaptive Management Plan – Aug 06 

o North Rupununi Adaptive Management Plan published – Jan 07 

o Spatial database of habitats, key species and land use impacts – 
May 06 

o Final version of Technical Methods Manual – Aug 06 

o Final version of Non-Technical Methods Manual – Aug 06 

o Final project workshop – Jun 06 – This has been delayed until 
June to allow full analysis of the data which will give the project 
team the chance to present the findings of the research work. The 
workshop will be used to refine the Adaptive Management Plan 
and to further engage with all stakeholders. 
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5. Actions taken in response to previous reviews (if applicable) 
• The review of last year’s annual report indicated that action needed to be taken to 

fully engage senior staff members of local partners to ensure the long term future 
and impact of the work. Communication has improved within this reporting period 
and in-country project staff now have individual, and collective, responsibilities to 
engage with all senior staff. Regular reporting has helped communication greatly. 
An additional trip, by UK partner staff, was undertaken in January 2006 to further 
engage with the partners and the successful completion of the post-project 
proposal, with significant contributions from all partners, is testament to that. 

• It was suggested by the reviewer that our regular project bulletin become a 
newsletter and be the responsibility of our in-country partners. These suggestions 
have been adopted and an example of the bulletin can be seen in Appendix V. 

• We are constantly reviewing activities within the project and the training 
evaluation process has ensured that we improve the training for project staff. The 
reviewer asked for an example of this process. In the 2005 training it was 
requested that more time and practice be given to elements such as statistics. 
During the 2006 training there were a number of sessions used as a refresher 
and to assist staff in practicing different techniques. 

• The current version of the State of the Rupununi report is included in Appendix II 
as requested by the reviewer. It is still in production as the communities need to 
provide their agreement before we can finalise the document. There are many 
issues about Amerindian intellectual property rights in Guyana and the project is 
very supportive in ensuring there is full ownership of the project information by all 
project partners and stakeholders. 

• The reviewer was interested in the project manual development. The two forms of 
the manual are being edited and continually tested by the project partners to 
ensure that they fulfil the requirements of the different stakeholders. These will be 
finalised during the next reporting period. 

• In the last report it was noted by the reviewer that training had expanded beyond 
the project partners to include organizations such as Conservation International 
and the Karanambo Trust. This has continued throughout the reporting period 
and will continue beyond the end of the project. Requests from the University of 
Guyana to develop a Masters course, from the Ministry of Education to develop 
modules for the school curriculum and from partner and stakeholder 
organizations to further develop ranger training programmes resulted in the 
development of a proposal for post project funding. 

6. Partnerships  
• The project partnership has continued to be strong through this reporting period. 

The three UK organisations have continued to co-ordinate activities well and the 
handover of key decision making to the main host country organisation, Iwokrama 
International Centre, has improved ownership of the project. This strong linkage 
has ensured that the project has run smoothly, particularly the organisation and 
logistics of fieldwork and training sessions.  

• The formal monthly reporting of all project staff has been implemented and has 
alleviated problems of communication between staffing in Guyana, and between 
Guyana and the UK. The stakeholder forum held in May 2005 was a significant 
step forward in communication with project partners and stakeholders and regular 
reporting after this forum has strengthened the project. 

• The partnership between Guyanese and UK stakeholders was significantly 
strengthened by the implementation of the information and communication 
infrastructure of the ECOSENSUS project. This ESRC funded project is 
developing a distributed team working application for natural resource 
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management, with a particular focus on the North Rupununi. The ICT tools 
integrate a geographical information system, a computer-assisted sense-making 
tool, and a content management system. These are all open source so will be 
freely available to all Guyanese stakeholders. The ECOSENSUS project is also 
funding capacity building of key Guyanese stakeholders in the use of these tools, 
including the Makushi Research Unit and the University of Guyana. 

• Guyanese Darwin project staff have been invited to a number of international 
workshops organised by WWF and Conservation International, significantly 
strengthening international institutional partnerships. This is evidence of the high 
regard Darwin project staff have been given both in Guyana and internationally. 

• The project partnership continues to have good relationships with a number of 
organisations. During the January 2006 field visit, meetings were held with 
various organisations and institutions including The University of Guyana, 
Conservation International, The Ministry of Amerindian Affairs, WWF, the 
Amerindian Peoples Association, the Fisheries Department, the Wildlife Division, 
the North Rupununi District Development Board and The Karanambo Trust. 
These face-to-face meetings were important for informing organisations of project 
progress, building trust between partners, and for exploring avenues of further 
collaboration post-Darwin. It was through these discussions that the Post-Darwin 
funding application was completed. 

7. Impact and Sustainability 
• The profile of the project remains very high within Guyana as regular national 

newspaper, radio and television items continue to feature the project. The key 
partner within Guyana is particularly active in promoting the project using internal 
and external communication systems. The strong links with organisations external 
to the project partnership mean that these organizations are continuing to adopt 
the project monitoring protocols for management of their sites. Staff trained within 
the project also continue to take training material and practical experience gained 
through the project into the local communities to help train local community 
groups and school children. Guyanese staff members are also developing 
professional training courses which build on the Darwin project experience. 

• During the stakeholder forum, all stakeholders agreed that the local communities 
should play the key role in the management of the Rupununi wetlands. Since the 
forum, communities have increasingly engaged with the project, aided by the 
regular community visits by the project staff. There have been increasing signs of 
community engagement with the adaptive management process promoted by the 
Darwin project. Project staff have been invited to village meetings to discuss the 
management plan, and villages have assigned volunteer task groups to deal with 
the collaborative process of developing the management plan. 

• The ESRC funded ECOSENSUS project will produce open content capacity 
building on-line training which will be available to a range of Guyanese 
institutions. The ECOSENSUS project is also funding the construction of a 
computer infrastructure within Guyana (networked servers, desktops and 
laptops), so as to minimise the reliance of external facilities for hosting the open 
content material and associated software. 

• The Department of Geography, Royal Holloway, the Systems Department, Open 
University and the University of Guyana are pursuing Memoranda of 
Understanding, so as to strengthen and sustain expertise and technology 
transfers between the UK and Guyana. An immediate and practical outcome will 
be a four-month visiting fellowship in early 2007 where Drs Mistry and Berardi will 
assist the University of Guyana in developing a curriculum for natural resource 
management based on the Darwin and ECOSENSUS project outputs. This will 
then be followed by a visiting fellowship by Mr Calvin Bernard (lecturer at the 
University of Guyana) to the UK. 
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• Darwin project outputs have been included within the Open University 
postgraduate course in Environmental Decision Making. Monitoring data is used 
to show the causal linkages within food webs and the usefulness of predictive 
modelling for informing management. Darwin project material is also used by 
Royal Holloway and WWT in their educational programme. This will add to the 
resources available to Guyanese partners for their own training activities. 

• The project partners have secured a Post-Darwin grant of £105,000 with the aim 
of implementing the management plan developed during the present project. 
Please see section 12 below for more details. 

8. Outputs, Outcomes and Dissemination 
• All project outputs, excluding a national TV and radio item in the UK have 

occurred on, or ahead of the project timetable and are listed below in Table 1. 

• As has been discussed previously the project partnership has strong links with 
local community, non-governmental and government organisations and is actively 
disseminating project outputs to them and will continue to do so through regular 
meetings, reporting and through the media. Trained staff are sharing their 
knowledge and practical skills with these organisations through formal and 
informal training sessions. 

 

Table 1. Project Outputs  (According to Standard Output Measures) 

Code No.  Quantity Description 

10 1 Development of the technical and non-technical North 
Rupununi Field Manual. First drafts sent to 
stakeholders in June 2005. 

23 17 In-kind contributions of staff time and capital items 
£44,745.27 

15A 2 Press releases in Guyana. Two updating project 
progress. 

15C 2 Press releases in UK. Two updating project progress. 

18A 4 Indranee Roopsind and Hemchandranauth Sambhu 
from Iwokrama International Centre for Rain Forest 
Conservation and Development have regularly 
appeared on television to promote the project. 

19A 1 Indranee Roopsind from Iwokrama International 
Centre for Rain Forest Conservation and Development 
was interviewed on Guyanese Radio to promote the 
project 

19C 15 Project staff from Iwokrama International Centre for 
Rain Forest Conservation and Development and UK 
partners are regularly interviewed on local radio in the 
Rupununi to promote the project 

5 10 10 field project staff carried out regular monthly 
monitoring of 31 key reference sites. 

8 3 Three UK staff spent four weeks training staff and 
developing the management plans 

6A and 6B 10 10 trainees undertook 2 weeks of formal and practical 
training 
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Table 2: Publications  

Type * 
(e.g. 

journals, 
manual, 

CDs) 

Detail 

(title, author, year) 

Publishers 

(name, 
city) 

Available from 

(e.g. contact 
address, website) 

Cost £ 

Manual* Latest draft of the 
Technical North 
Rupununi Field 
Manual, Project 

Partnership, 2005 

Unpublishe
d working 

draft 

Freely available 
through any of the 
project partnership 

Free 

Manual* Latest draft of the 
Non-Technical North 

Rupununi Field 
Manual, Project 

Partnership, 2005 

Unpublishe
d working 

draft 

Freely available 
through any of the 
project partnership 

Free 

 

9. Project Expenditure 
 

Table 3: Project expenditure during the reporting period (Defra Financial Year 
01 April to 31 March) 

Item Budget  (please indicate 
which document you refer 
to if other than your 
project schedule) 

Expenditure Balance 

Rent, rates, heating, 
overheads etc 

3411.67 3411.67 0 

Office costs (e.g. postage, 
telephone, stationery) 

6823.35 6823.35 0 

Travel and subsistence 5400 5400 0 

Printing 150 150 0 

Conferences, seminars, etc 500 500 0 

Capital items/equipment 300 300 0 

Others  300.00 300.00 0 

eilidh-young
Rectangle
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Salaries  

Iwokrama field researcher 

Iwokrama field researcher 

EPA field researcher 

Amerindian field researcher 

Amerindian field researcher 

Amerindian field researcher 

Amerindian field researcher 

Amerindian field researcher 

Amerindian field researcher 

UG field researcher 

NRDDB admin support 

Dr. Matthew Simpson 

 

2406.38 

2406.38 

2406.36 

1601.25 

1601.25 

1601.25 

1601.25 

1601.25 

1601.25 

2406.38 

1076.25 

5512.50 

 

2406.38 

2406.38 

2406.36 

1601.25 

1601.25 

1601.25 

1601.25 

1601.25 

1601.25 

2406.38 

1076.25 

5512.5 

 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

TOTAL 42706.77 42706.77 0 

 

 

10. Monitoring, Evaluation and Lessons 
• Informal communication among Guyanese project partners and project 

stakeholders, ongoing informal on-line communication between all project 
partners and formal face-to-face discussions during project workshops and 
subsequent meetings have been used to monitor and informally evaluate the 
project. The stakeholder forum was used to formally evaluate the project and to 
refine project activities and improve communication. Feedback from project 
partners has been positive and the enthusiasm for expanding the reach of the 
project in the post-project proposal is encouraging. 

• As in previous years, feedback from trainees was sought each day during the 
training course. See Appendix IV for analysis of this feedback. These were 
reviewed each evening and if possible comments were addressed in the next 
day’s activities. On-going evaluation of the reference site monitoring will occur 
from all partners and improvements in methodology, logistics and reporting is an 
on-going process and will be implemented. This will be demonstrated through the 
new drafts of the North Rupununi Methods Manual. The key milestones and 
outputs identified within the original proposal will continue to be used as an 
indicator of achievements within the project. 

11. OPTIONAL: Outstanding achievements of your project during the reporting 
period (300-400 words maximum) 
 

■ I agree for ECTF and the Darwin Secretariat to publish the content of this section  

The project partners have been awarded £106,000 from the Darwin Initiative, 
DEFRA, as a follow up grant to their current project. Starting on the 1st October, this 
Post-Darwin project aims to build the capacity of Guyanese stakeholders at both the 
local and national level in implementing the North Rupununi Adaptive Management 
Plan (NRAMP) in ways that are ecologically, socially and financially sustainable. The 
NRAMP will be a key output of the original project and will provide recommendations 
for the sustainable management of the North Rupununi wetlands and form guidelines 
for adaptive decision making. Although it will be adopted by a number of 
organisations it has become increasingly clear that the wider capacity to undertake 

eilidh-young
Rectangle



 
Project annual report format Feb 2006 

11

biodiversity conservation within Guyana is limited by both human and financial 
resources. The Post-Darwin project is designed to assist the Guyanese partners in 
the implementation of NRAMP by: significantly expanding the number of trained 
individuals in biodiversity monitoring and management; developing material for 
Guyanese university courses and schools to help raise awareness of, and build 
capacity for, biodiversity conservation (providing the next generation of biodiversity 
professionals and active conservationists); and developing local financially 
sustainable livelihood schemes, such as eco-tourism, that have a linked objective to 
the biodiversity monitoring and conservation of key wetland habitats important to the 
local communities. By developing innovative educational material and approaches to 
sustainable livelihoods within the region, this project hopes to build on the success of 
the original project and ensure that species and habitat monitoring is permanently 
established and biodiversity conservation within the region is achieved. 
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Annex 1  Report of progress and achievements against Logical Framework for Financial Year: 2005/2006 

Project summary Measurable Indicators Progress and Achievements 
April 2005-Mar 2006 

Actions required/planned for 
next period 

Goal: To draw on expertise relevant to biodiversity from within the United Kingdom to work with local partners in countries rich in biodiversity but poor   
in resources to achieve 

• The conservation of biological diversity, 
• The sustainable use of its components, and 
• The fair and equitable sharing of the benefits arising out of the utilisation of genetic resources 

 
Purpose To build capacity for 
effective management of the 
Iwokrama Forest and Rupununi 
Wetlands and Savannas of 
Guyana, through training and the 
development of sustainable 
ecosystem management plans 

New understanding of the 
relationships between 
environmental determinants, key 
species distributions and impacts of 
land-use change that will inform 
management plans 

Long-term monitoring and 
management strategies resulting in 
effective conservation of key 
habitats and species 
Evidence of sustainable 
development and key habitat and 
species conservation 

Monthly monitoring of 31 key sites 
in the North Rupununi. 

Active engagement with local 
communities regarding land and 
water resource use. 

Engagement with the wider 
stakeholder community to 
encourage adoption of project 
approach to monitoring and natural 
resource management. 

Final data analysis of data collected 
during the monitoring of the key 
sites will occur next reporting period 

Active engagement with local 
communities regarding land and 
water resource use will continue. 

Engagement with the wider 
stakeholder community to 
encourage adoption of project 
approach to monitoring and natural 
resource management will 
continue. 

Outputs    

Trained local community members 
and staff within the partner 
organisations 

10 staff trained in monitoring, data 
analysis & management and 1 
graduate Masters student 

10 staff were trained in adaptive 
management techniques 

All training material will be collated 
and handed over to all project 
partners. 
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North Rupununi Field Manual 
(NRFM) 

Monitoring protocols and data 
recording sheets produced and 
peer reviewed, publication and 
distribution arranged 

Drafts of the technical and non- 
technical manual have been 
produced and are currently being 
reviewed by all project partners and 
interested external organizations. 

Final versions of the technical 
NRFM and the non-technical NRFM 
will be produced within the next 
reporting period 

North Rupununi Ecosystems 
Management Plan (NREMP) 

GIS spatial database of ecosystem 
and species characteristics, 
stakeholder fora reports, NREMP 
peer reviewed, publication and 
distribution arranged 

Database set up and in use, ‘State 
of the Rupununi’ report was 
circulated to partners. 

NREMP will be developed and 
published 

Publications and presentations 6 radio and TV items, 3 newspaper 
items, posters, 2 papers 

20 radio and TV items and 4 press 
releases occurred within this 
reporting period 

Further radio, TV and newspaper 
items will occur within the next 
reporting period 

.
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Appendix I – Stakeholder Forum Report 



 

Sustainable Management of the Rupununi: 
Linking Biodiversity, Environment and People 

 
 
 
 
 
 
 
 
 

Stakeholder Forum 
Lecture Room 

Centre for the Study of Biological Diversity 
University of Guyana, Turkeyen Campus 

May 11th 2005 
 

(Draft) Report for Review 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Prepared by 
Calvin R. Bernard 

Stakeholder Coordinator 
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Questions and comments on the report can be directed to; 
 
Calvin R. Bernard 
Stakeholder Coordinator 
Sustainable Management of the Rupununi: Linking Biodiversity, Environment and People 
Iwokrama International Centre 
77 High Street, Kingston 
Georgetown, P.O.Box 10630 
Tel. 225 1504 
Email: cbernard@iwokrama.org 
 
For more general enquiry about the project you may contact any one othe project team members; 
Jayalaxshmi (Jay) Mistry 
Lecturer in Environmental Analysis in Developing Countries 
Centre for Developing Areas Research (CEDAR) 
Department of Geography 
Royal Holloway, University of London 
Egham, Surrey TW20 0EX 
Direct tel.: 01784 443652 
Secretary: 01784 443563 
Fax: 01784 472836 
E-mail: j.mistry@rhul.ac.uk 
Website: http://www.gg.rhul.ac.uk/mistry 

Matthew Simpson 
Senior Wetland Eco-Hydrologist 
Wetlands Advisory Service 
The Wildfowl & Wetlands Trust 
Slimbridge 
Glos. GL2 7BT 
UK 
T +44 (0)1453 891905 
F +44 (0)1453 890827 
E matthew.simpson@wwt.org.uk 
W www.wwt.org.uk 

Andrea Berardi 
Lecturer in Environmental Information Systems 
Systems Discipline 
Centre for Complexity and Change  
Faculty of Technology 
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Executive Summary 
 
 
This document reports on a forum held with the stakeholders of the Sustainable Management of 
the Rupununi: Linking Biodiversity, Environment and People Project on May 11th 2005. 
  
The aim of the forum was to gather stakeholders’ perspectives as it relates to the basic 
requirements for management and decision making, outlined under the project as information, 
resources and values. 
 
The forum was conducted in three sessions; session one aimed at assessing and enhancing 
stakeholders’ knowledge of the project and assessing stakeholder perceptions on the project and 
management of the Rupununi wetlands. To accomplish this, four focus groups were run using 
semi-structured interview. And this was followed by a poster presentation and the discussion on 
various elements of the project. Session two focussed on assessing stakeholders’ relation to the 
project, in terms of resource and information needs and availability, using focus groups along 
with semi-structured interviews. The results were then presented at a plenary. The final session 
attempted to solicit and discuss stakeholders’ perceptions and priorities for the future of the 
project and management of the Rupununi Wetlands post project funding. 
 
The level of stakeholder participation at the forum was fair. The results showed that stakeholder 
knowledge of the project ranged from good among partner institutions to poor among 
international and local NGOs. Stakeholders were more aware of the monitoring activities, the 
institutions involved in the project and the capacity building focus of the project. Enhancement 
of stakeholder knowledge about the project was not objectively quantified, however there were 
indications of an increased level of knowledge about the project.  
Stakeholders identified three groups of beneficiaries of the project and suggested that 
communities should benefit most. They highly support the involvement of the NRDDB and 
communities in strategic decision making and called for local views and perspectives to be given 
due consideration and also, gave greatest value to traditional knowledge and the values of the 
local community. There are clear indications that possibilities exist for the exploration and 
development of linkages/cooperation between the project and various stakeholder organizations 
in areas. Stakeholders views on the future mainly focused on finding a way of working together, 
tasks setting and necessary capacity building for implementation of the management plan, a 
strategic approach for future fund raising, and ensuring that communities buy-in on the project’s 
concepts.
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1. Introduction 
 
 
This document reports on a forum held with the stakeholders of the Sustainable Management of 
the Rupununi: Linking Biodiversity, Environment and People Project (The Rupununi Wetlands 
Project) on May 11th 2005. The forum was held at the Lecture Hall of the Centre for the Study of 
Biological Diversity, University of Guyana, Turkeyen Campus and was sponsored under the 
Rupununi Wetlands Project which itself is funded by the United Kingdom (UK) Government’s 
DEFRA, Darwin Initiative. 
 
The Rupununi Wetlands Project aims to aid in building local capacity in the field of wetlands 
management through the development of an adaptive management system for the management of 
wetlands of the North Rupununi. It is a partnership between three UK based institutions – The 
Royal Holloway University of London (RHUL), The Wildfowl and Wetlands Trust (WWT) and 
The Open University (OU) – and four local institutions – The North Rupununi District 
Development Board (NRDDB), The Iwokrama International Centre for Rain Forest 
Conservation and Development (IICRFCD), The University of Guyana (UG) and The Guyana 
Environmental Protection Agency (EPA). 
 
There are also a range of other organizations and citizen groups that are viewed as relating to the 
project and its focus (management of the Rupununi Wetlands) as stakeholders with varying 
‘stakes’. Among these are government ministries and regulatory agencies, local NGOs, 
international NGOs, community groups. With recognition of the critical need for the 
involvement of stakeholders in the process of developing an adequate management system and 
thereafter the implementation of the said system, the Rupununi Wetlands Project will endeavour 
to solicit stakeholder views continually to guide the development of the adaptive management 
system. 
  
This forum represented the first major step on the path to full stakeholder engagement. The aim 
of the forum was to gather stakeholders’ perspectives as it relates to the basic requirements for 
management and decision making outlined under the project as information, resources and 
values. In this regard, the forum sought to have stakeholders openly discuss what each perceived 
as the necessary information and other resources necessary for the development of an effective 
management system for the North Rupununi Wetlands. And, also what values stakeholders held 
in relation to the management of the North Rupununi Wetlands and whose values should count. 
 
The specific objectives of the forum were to; 
 

- Assess stakeholders’ current knowledge of the project through semi-structured 
interviews. 

- Enhance stakeholders’ knowledge of the project through poster and multimedia 
presentation and open discussions. 

- Assess stakeholders’ perspectives on the resources and information needs of the 
project and management of the Rupununi. 

- Explore possible linkages between stakeholders and the project (and management of 
the Rupununi Wetlands) by discussing what stakeholders can receive from and bring 
to the project. 
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- Assess the values stakeholders held and saw as releveant to the project and 
management of the Rupununi. 

- Explore in discussion, the view of stakeholders on the future management of the 
Rupununi Wetlands post-project. 

 
Additionally, the forum sought to encourage interaction between stakeholders and project staff 
and among stakeholders to generate ideas related to the management of the Rupununi Wetlands. 
 
The report will first present the approach taken during the forum in terms of the methodology 
used and how the forum was conducted. In this regard mention is made of both the planned 
programmes and activities and the actual programme and activities. The following section looks 
at the outputs of the project as they relate to the objectives outlined above. The final section 
presents a list of items for follow up based on the days interactions both formal and informal. 
 
It is important to keep in mind that the Rupununi Wetlands Project is about building local 
capacity and therefore the local staff are themselves in a learning mode (learning as they work). 
The forum therefore was not one ran by ‘experts’, but by developing professionals.
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2. Programme and Methodology 
 
 
The forum was scheduled to run from 09:00hrs to 16:00hrs on May 11th at the Lecture Room of 
the Centre for the Study of Biological Diversity, University of Guyana Turkeyen Campus. 
Invitations were sent electronically to a list of stakeholder organizations which were identified 
during a training & planning session which was conducted in January 2005 and involved all 
personnel working on the project, including those from UK partner institutions. The stakeholders 
were drawn from government ministries and regulatory agencies, local NGOs, international 
NGOs and community organizations. 
 
As shown in the forum agenda (Appendix 1), the forum was run in three sessions. The forum 
commenced at approximately 9:30 hrs due to some delays. Participants were welcomed and 
introduced to each other and the project team by Ms Vanda Allicock, Wetlands Field Research 
Assistant. Ms. Allicock also introduced the day’s activities in brief. The remainder of the 
programmes was chaired by Mr. Calvin R. Bernard, Stakeholder Coordinator on the Rupununi 
Wetlands Project. Partner institutions were invited to make brief remarks, but of the four local 
institutions only IICRFCD and the NRDDB was able to do so. The Chairman then gave a 
detailed outline of the day’s activities and made a brief presentation (in PowerPoint) on the 
Rupununi Wetlands Project to set out the conceptual backing for the forum (Appendix 2)  
 
Session one aimed at assessing and enhancing stakeholders’ knowledge of the project as well as 
assessing stakeholder perceptions on the project and management of the Rupununi Wetlands. 
The stakeholders were grouped into focus groups based on the type of organizations (a total of 
four focus groups). Each group had two facilitators; one serving as a scribe. A semi-structured 
interview was conducted in the focus groups using the following questions for guidance; 
 

- What do you know of the Rupununi Wetlands Project? 
- Who ought to be the beneficiaries of the Rupununi Wetlands Project and how should 

they benefit from it? 
- Who should be involved and how should they be involved in decision making at the 

strategic level? (within the project and in the management of the North Rupununi 
Wetlands) 

- What resources ought to be at the disposal of the decision makers? 
- Whose relevant knowledge and skills should be integrated into the project? 

 
At the end of the focus group interviews, stakeholders were invited to view a poster presentation 
on various elements of the project. Six posters were presented under the following titles; 
 

- Sustainable Management of the Rupununi: Linking Biodiversity, Environment and 
People – An Overview. 

- Project Timeline 
- Monitoring the wetlands of the North Rupununi and Iwokrama Forest 
- Protocols for Monitoring Wetlands in Guyana: Community-based and National 
- Preliminary Results of Caiman Monitoring in the North Rupununi Wetlands 
- ???Who’s Who on the Project??? 
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During the poster viewing session stakeholders interacted with project staff to discuss ideas 
related to the project. This was followed by a discussion session building on the information 
presented in the posters. A second PowerPoint presentation was made during the discussions by 
Ms. Deirdre Jafferally, Wetlands Monitoring Programme Coordinator, on the current project 
activities and planned outputs. (Appendix 3) 
 
Session two focussed on assessing stakeholders’ relation to the project in terms of resource and 
information needs and availability. The approach was similar to session one in-that stakeholders 
were placed in to focus groups and semi-structured interviews were conducted using the 
following questions for guidance; 
 

- How can your organization benefit from the Rupununi Wetlands Project? 
- In terms of what you as a stakeholder require from the project – When will you 

require this (or these)? 
- What resources can your organization contribute to the Rupununi Wetlands Project? 
- What activities are your organizations involved in that may compliment the project’s 

work? 
 
The results from each focus group were presented in a plenary session facilitated by 
Hemchandranauth Sambhu, Assistant Wetlands Researcher, and an attempt was made to map the 
possible area of linkages between the stakeholders and stakeholder groups1 and the project and 
also between stakeholders. 
 
The third and final session attempted to solicit and discuss stakeholders’ perceptions and 
priorities for the future of the project and management of the Rupununi Wetlands post project 
funding. This was done in an open group discussion facilitated by Ms. Aiesha Williams, 
Assistant Wetlands Researcher. 
 
At the end of session three, the chairman summarized the days activities and outcomes, and the 
next steps to be taken after the forum. 
 
Brief closing remarks was made by Mr Lakeram Haynes, Wetlands Field Research Assistant. 
 
Media houses were invited to cover the forum and in particular, the closing session. A press 
briefing scheduled to follow the closing of session was not held.

                                                 
1 A stakeholder group would be identified where several stakeholders express the same interest. 
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3. Outputs 
 
 
The outputs here percent of corn to the specific objectives of the forum. Note however, that 
responses from the project partners at the national level suggest the interview questions related to 
sections 3.3 and 3.4 were misinterpreted or misguided and therefore they could not be included 
in this assessment. 
 
The outcomes of the forum are presented based on the grouping and not individual stakeholder 
organization, except in those cases where it is necessary to do otherwise. 
 
3.1 Stakeholder Participation 
 
The level of stakeholder participation at the forum was fair. Eleven of nineteen invited 
representatives were present at at least one of the five sessions, ten of nineteen were present at 
atleast one of the critical sessions. Five of the fourteen organizations invited has at least one 
representative present at all the sessions. Of the eleven invited representatives who attended the 
forum six participated in all the sessions. And, of the eight organizations which attended the 
forum five had atleast one represnetative present at all sessions. 
 

Presence or Absence Organization Representative Position/Title 
Opn Ses1 Ses2 Ses3 Cls 

Wildlife Division Alona Sankar  A A A A A 
Community/Iwokrama Board Sydney Allicock  A A A A A 
NRDDB Eugene Isaac Chairman P P P P P 
NRDDB Emily Allicock Treasurer P P P P P 
University of Guyana Philip Da Silva Dean, FNS A P A A A 
Iwokrama David Singh Director General P A A A A 
Conservation International-
Guyana  

Patrick Chesney Mng. of Policy and 
Planning 

P A P P P 

Guyana EPA Ian Kissoon Env. Off. II, Protected 
Areas 

P P P P P 

World Wildlife Fund Patrick Williams Programme Officer A A A A A 
World Wildlife Fund Gary Clarke  A A A A A 
Fisheries Division Pamela Ramoutar  A A A A A 
Flora and Fauna International Euletta Bynoe  P P A A A 
Amerindian Peoples Association Candace Phillips Programme Assistant P P P P P 
Karanambu Trust Micheal McTurk  P P P P P 
Karanambu Trust Dawn McTurk  P P A P P 
Conservation International-
Guyana  

Curtis Bernard GIS Coordinator P P P P P 

Ministry of Amerindian Affairs Carolyn 
Rodriques 

Minister A A A A A 

Guyana Forestry Commission James Singh Comissioner A A A A A 
Ministry of Amerindian Affairs Anthony Cummunings Cunsultant/Researcher A A A A A 
Table 1 -  Summary of stakeholder Participation in the forum. A = Absent; P = Present 
 
The stakeholder focus groups used for sessessions one and two are shown in Figure 1. 
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Project partners at national level 
Iwokrama International Centre 
University of Guyana 
Environmental Protection Agency 

International NGOs 
Conservation International-Guyana  – Guyana 
Flora and Fauna International 

Project partners at local level 
North Rupununi District Development Board 

Local NGOs 
Karanambu Trust 
Amerindian Peoples Association 

Figure 1 - Focus groups for stakeholders. 
 
3.2 Stakeholders Knowledge of Project 
 
 3.2.1 Current knowledge 
In general the stakeholders’ knowledge of the project ranged from good to poor; with the 
representatives from the national and local partner institutions at the higher end and, the 
representatives from the international and local NGOs at the lower end. 
 
Stakeholders demonstrated knowledge of mainly the monitoring activities under the project and 
to an extent knowledge of the institutions directly involved in the project and the capacity 
building focus of the project. 
 
 3.2.2 Enhanceing stakeholders knowledge 
 
The enhancement of stakeholders knowledge about the project was not objectively quantified, 
however the general indications from the discussion held after the poster session were of an 
increased level of knowledge about the various aspects of the project among the stakeholders. 
This was demonstrated in and facilitated the highly active discussion on the project’s activities 
and outputs. The material presented during the poster and discussion session are attached to this 
report. 
 
3.3 Stakeholders Prespectives on Focus and Needs of Project and Management of the 
Wetlands 
 
Stakeholders identified three groups of beneficiaries of the project as; 1. the project partners; 2. 
the communities, and; 3. the country and world. One stakeholder group suggested that the 
partners should benefit directly, but stopped short of defining what those direct benefits should 
be. The benefits to the country or world were identified as improvement in knowledge about 
wetlands. However, responses suggest that in the view of the stakeholders present, the 
communities should be the major focus of the project in terms of the benefits derived. Table 2 
summarises stakeholders responses regarding the benefits and beneficiaries of the project. One 
conflict seems to have emerged as it relates to benefits which should go to the communities. The 
local project partners expressed the view that the communities should be indirect beneficiaries of 
the project while the national project partners see the communities as the primary beneficiaries. 
What this really means for the project may need to be given attention. Perhaps it is just a matter 
of miscommunication, but clarity needs to be sought. 
 
Table 3 presents the different organizations or individuals which stakeholders suggest should be 
involved in decision making at the strategic level and indicates the number of stakeholder groups 
which made the suggestion. 
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Beneficiary Benefit 
Partners 
Iwokrama 
NRDDB 
University of Guyana 
Guyana EPA 

Direct – (not specified) 

Communities Primary; their livelihood; Indirectly; more contact and 
awareness to reduce lack of knowledge; community level 
representation more evident; more than others; co-management; 
Economic activities; secure livelihood 

Country or World  Better knowledge of wetlands 
Table 2 - A summary of the stakeholders’ perspectives on who should be the beneficiaries and what benefits 
should come from the Rupununi Wetlands Project. 
 
 
Decision Maker # of Grp. 

suggesting
Comments on roles 

Communities 
- Toushaus 

2  

NRDDB 
- Executive Director 
- Executive Board 

3 Project partners at the local level suggest that the 
NRDDB executive director should be involved, 
but feeding back information for adoption by the 
board and communication with communities for 
input. Also the Executive Director should be 
involved in management and the Executive Board 
in regulation and monitoring.  
The local NGO stakeholder group suggest that the 
NRDDB should be the focal point for the 
decision making. 

Karanambu Trust 1  
Karanambu Cattle Company 1  
‘Stakeholders’ 1  
Project partners 1 The national level project partner group suggest 

that project partners such as the EPA, UG and 
NGOs could bring expertise 

Table 3 - Stakeholders perspectives on involvement in decision making at the strategic level 
 
It is clear that stakeholders unanimously support the involvement of the NRDDB in strategic 
decision making. Community involvement was also highly favoured among the stakeholders. 
There is some suggested justification for involvement of project partner institutions, though only 
one stakeholder group indicated that they should be involved. However, there are  no suggestions 
on the role that the Karanambu Trust and Karanambu Cattle Company can play, and the 
suggestion for involvement of ‘stakeholders’ can be seen as loose ended. 
 
As it regards the resource needs of the decision makers stakeholders seem unified on the need for 
appropriate information being available. Specifically, information on technical aspects such as 
the ecosystem and also on land use and ownership. Inline with the view that the communities 
should be given prominence in decision making, there is also the notable call for local views and 
perspectives to be given due consideration in decision making. 
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Other resource needs highlighted by stakeholders were appropriate expert inputs and 
consideration of a national vision for the district. In addition, the need for appropriate equipment 
and technologies, transport and finances were mentioned. 
 
3.4 Stakeholders Perspectives on Relevant Values 
 
The relevant values were assessed by considering stakeholders views on integration of 
knowledge and perspectives into project. In this regard stakeholders were again unified in giving 
value to traditional knowledge and the values of the local community. In open forum it was 
suggested that communial style management, which is familiar to communities, should be 
integrated into management planning. The views of experts, such as those on wetlands 
ecosystems, were also suggested to be of value. 
 
3.5 Stakeholders Links to the Project 
 
Stakeholder linkages were considered in two regards; what resources and information can the 
project provide to a stakeholder and, what reresources and information can stakeholders or 
stakeholder groups provide to the project and management of the North Rupununi. These two 
ralationships are illustrated in Figure 1 below. 
 

 
Figure 2 - An illustration of the linkages between the Rupununi Wetlands Project and the stakeholders based 
on resources. Resources listed beneath each stakeholder are those the stakeholder indicated that they can 
make available to the project, bold arrows indicate this flow. Resources listed below the project are those 
from which stakeholders have indicated they can benefit, this link is indicated by the think lines. 
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From the analysis, indications are that the project can be of the greatest benefit to stakeholders in 
terms of the information it generates such as, detail on ecosystems, species information, land use 
data etc. there is particular interest in the data relevant to ensuring that the North Rupununi 
wetlands is recognized as one of the country’s first RAMSAR Wetlands sites. The management 
planning activities are also seen by stakeholders as being equally beneficial to them. The 
wetlands monitoring is of interest mainly to the stakeholders with a physical presence in the 
North Rupununi. 
 
Stakeholders also indicated that their organizations are involved in the some activities which 
may be complementary to the Rupununi Wetlands Project. These are outlined in the table below: 
 
Activity  Stakeholder organization  
Resource mapping EPA, CI-G.  
Communication with groups in community The EPA, NRDDB, CI-G  
Community outreach Karanambu Trust, EPA  
Data analysis  CI-G  
Public relations  CIG, EPA, NRDDB [Radio Paiwomak]  
Environmental monitoring  EPA  
Policy development  EPA  
Management planning  EPA, NRDDB [Arapaima management, 

Community-based natural resource management 
project]  

Sustainable business development  NRDDB [Aquarium fish, Makushi loggers, 
Ecotourism]  

Language translation  APA, NRDDB [MRU]  
Table 4 – A summary of the activities undertaken by the various stakeholders, which may be complementary 
to the Rupununi Wetlands Project. 
 
There are clear indications that possibilities exist for the exploration and development of 
linkages/cooperation between the project and various stakeholder organizations in areas such as 
resource mapping, communications with communities (in particular utilizing the translation 
services), general public relations and management planning. 
 
Two specific arrangements were explored. The first was based on facilitating training in 
wetlands monitoring for interested stakeholder organizations. In this case, the training is to be 
provided by the knowledgeble personnel on the Rupununi Wetlands Project to selected persons 
from Karanambu Trust, Conservation International-Guyana and members of the North Rupununi 
District villages. Funding for this training could be provided by Conservation International-
Guyana  (see Figure 2 below). 
 
The second arrangement is based on that the facilitation of communication between the project 
and local communities particularity to communication of somewhat technical information. As 
Figure 3 below indicates, this communication could be mediated by the APA and NRDDB. The 
idea is that documents from the project for review can be channeled through the APA and 
NRDDB to the communities, and community responses channeled back to the project through 
the same route. 
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Figure 3 – An illustration of a possible link between the Rupununi Wetlands Project and APA and NRDDB to 
facilitate communication between the project and the local communities. 
 
 

 
Figure 4 - An illustration of a possible link between the Rupununi of Wetlands Project and Karanambu 
Trust, NRDDB” and Conservation International-Guyana -Guyana to facilitate training in the wetlands 
monitoring. 
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3.6 Stakeholders Perspectives on the Future 
 
A very active discussion developed among stakeholders with regard to the future of the 
Rupununi Wetlands Project and the management of the Rupununi wetlands. The fruits of this 
discussion are outlined below; 
 

- A mechanism needs to be devised to get stakeholders together to make full use of the data 
that would be available and to go forward on the management of the Rupununi wetlands. 
Stakeholders need to meet and begin discussions for the management of the North 
Rupununi wetlands and it is important for stakeholders to be able to meet post-Darwin 
Initiative Project. 

- Monitoring should continue but consideration is to be given to who will be responsible 
and where funding will be sourced. If ccommunities take on monitoring they need to 
have a central place for reporting data and other things. 

- Implementation of the management plan needs to be given consideration. Particularly as 
it regards to who will be responsible for what aspects of the implementation and in this 
regard consideration of the necessary capacity building. For example, if the NRDDB is to 
be the central body for implementing the management plan, then the necessary capacities 
need to be enhanced to facilitate this. 

- The project needs buy-in by the communities to give them some control. The 
communities should be in the driving seat for the management of the North Rupununi 
wetlands and should be a key part in the designing of the plan. In order for communities 
to play an effective role in the management of the North Rupununi wetlands resources 
there is a great need for necessary capacity building within each community, this need to 
be given consideration. 

- Need to make an assessment of what you know, what you think you know and what you 
don’t know to plot a course in obtaining funding to carry on the work in managing the 
North Rupununi wetlands.  

- A sound public relations strategy needs to be developed. This would be key in getting all 
stakeholders at the local, national and international level involved in the process and 
getting the information out to the public. Public relations particularly on the international 
level can help immensely with a campaign for fund raising, and this should be 
encouraged. 

 
It is important to note that throughout the discussion the need for adequate financing to support 
any future vision was constantly reiterated. 
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4. Reccommendations 
 
 
In consideration of the various objectives of the forum the following recommendations are 
suggested;  
 

1. Public relations need to be enhanced within the project.  This is to be done at three 
levels – community, stakeholders and, national and international.  Community level 
public relations should be geared to ensure that communities understand all aspects of 
the project and to win the support of the communities.  Stakeholders also need to be 
kept up to date to ensure that they can make valuable contributions to the project and 
subsequent management of the North Rupununi wetlands. Public relations on the 
national international level should be strategic to achieve the necessary political and 
public support for the recognition of the North Rupununi wetlands as one of 
Guyana’s first RAMSAR wetland sites and also to aid in fundraising activities for the 
management of the North Rupununi. 

2. The Rupununi wetlands project should give serious consideration to meeting the 
expectations of stakeholders in terms of their perceived benefits. This will require 
some additional work particularity in negotiating on these benefits can be realized. 

3. As it is the view of stakeholders that the communities should play the major role in 
the management of the wetlands attention should be given to those things necessary 
to realizing this. Also considering that the values of the communities should be given 
greatest recognition, work needs to be done to make explicit what these value are. 

4. Since many potentially beneficial ralationships between the Rupununi wetlands 
project and stakeholders and also among the stakeholders were exposed, these should 
be fully examined and attention should be paid to building the necessary links. 

 
Note also that each point made with regards to stakeholders prespectives on the future, can in 
themselves be considered as specific recommendations of the stakeholders. 
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Appendix 1 – Forum Agenda 

 
Sustainable Management of the Rupununi: Linking Biodiversity, 

Environment and People 
 

1st Stakeholder Forum 
11th May, 2005 

 

Agenda 
 
 
09:00 hrs Welcome and Introduction 

 
Vanda Allicock – Wetlands 

Field Research Assistant
09:05 hrs Brief Remarks from Project Partners 

- University of Guyana 
- Environmental Protection Agency 
- North Rupununi District Development 

Board 
- Iwokrama 

09:25 hrs Outline of the day’s activities 
 

Chairman - Calvin Bernard – 
Stakeholder Coordinator

09:30 hrs Presentation: The Rupununi Wetlands Project and 
Why are we Here 

Calvin Bernard – Stakeholder 
Coordinator

09:40 hrs Session One: Assessing stakeholder knowledge and 
perception of the Rupununi Wetlands Project 

Group

10:10 hrs Coffee Break and Poster session 
10:40 hrs Discussion on project; What does it do? What can 

it offer? 
 

Deirdre Jafferally – Wetlands 
Monitoring Coordinator & 

Calvin Bernard – Stakeholder 
Coordinator

1200 hrs Lunch 
13:00 hrs Session Two: Assessing Stakeholder Resources and 

Needs as they relate to the Project 
Group

13:45 hrs Plenary on Session Two H. Sambhu – Wetlands 
Researcher

14:30 hrs Session Three: Assessing stakeholder view on the 
future of the Rupununi Wetlands post-Darwin 

Groups

15:15 hrs Discussion on Session Three Aiesha Williams – Wetlands 
Researcher

15:30 hrs Closing session – Summary and Next Steps Chairman
15:45 hrs Closing Remarks Lakeram Haynes – Wetlands 

Field Research Assistant
16:00 hrs Refreshments 
16:30 hrs Press Conference  
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Appendix II - State of the Rupununi Report
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Appendix III – Training Programme



 
Training planning form 
 

Date: Day 1  Attendees: 

Time Topic and objective Method      Responsibility Logistical needs 
   1 2 3 4 5   
9:00 Introduction to Adaptive Resource 

Management and review of project so far 
 
Characteristics of Natural Resource 
Management Plan (Multidisciplinarity and 
ethics) 
 
Types of Management Plan, goal setting vs 
goal seeking 
 
North Rupununi Adaptive Management 
Plan Structure 

Seminar 
 
 
Brainstorming to complete natural 
resource management diagram and 
ethical principles 
 
Seminar and exercise to critically 
evaluate management plan examples 
 
Seminar 
 

     Andrea 
 
 
 
 
 
 

Flip charts, pens 
A4 paper, pencils 
Computers, LCD 
projector  
 

10:30 BREAK         
11:00 Reflective stage of management plan cycle 

Surfacing conflicts, concerns, values and 
beliefs 
 
Negotiation 

Seminar. Brainstorming. 
 
 
 
Negotiation role play 

     Andrea and Jay 
 
 
 
 

Flip charts, pens 
A4 paper, pencils 
Computers, LCD 
projector  

12:30 LUNCH         
1:30 Goal setting using the CATWOE 

 
 
 

Seminar and group exercise 
 
 

     Andrea and Jay 
 
 

Flip charts, pens 
A4 paper, pencils 
Computers, LCD 
projector 

3:00 BREAK         
3:30 Introduction to stakeholder participation in 

goal setting 
 
Process of goal and purpose setting, 
visioning 

Seminar 
 
 
Discussion exercise 

     Andrea 
 

Flip charts, pens 
A4 paper, pencils 
Computers, LCD 
projector 

5:00 DEBRIEFING & EVALUATION ON 
GRAFFITI BOARD 

        



 
Training planning form 
 

Date: Day 2 Attendees: 

Time Topic and objective Method      Responsibility Logistical needs 
   1 2 3 4 5   
9:00 System map development 

Implications for Management 
 
 

Introduction to North Rupununi food 
web and brainstorming to identify 
additional linkages 

     Matt and Jay 
 
 

Flip charts, pens 
A4 paper, pencils 
Computers, LCD 
projector  

10:30 BREAK         
11:00 State levels and variables within the system 

 
 

Seminar 
Example of seasonal changes within 
the system. Brainstorming to identify 
state levels and variables for 
components within the system  

     Matt and Jay 
 
 
 

Flip charts, pens 
A4 paper, pencils 
Computers, LCD 
projector 

12:30 LUNCH         
1:30 Indicators and thresholds  

 
Seminar 
Examples of indicators and 
thresholds, brainstorming on 
indicators for objectives 

     Matt and Jay Flip charts, pens 
A4 paper, pencils 
Computers, LCD 
projector 

3:00 BREAK         
3:30 Log frames 

 
Goals, purposes, outputs and activities 
 
Project summary, measurable indicators, 
means of verification, important 
assumptions Monitoring to achieve 
objectives 
 
Conclusion 

Seminar 
 
Log frame structure and examples 
 
Seminar and eco-tourism log frame 
example  
 
 
 
Seminar and group hug 

     Andrea and Jay 
 
 
 
 
 
 
 
 
Matt 

Flip charts, pens 
A4 paper, pencils 
Computers, LCD 
projector 
 
 
 
 
 
 

5:00 DEBRIEFING & EVALUATION ON 
GRAFFITII BOARD 
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Appendix IV – Training Evaluation



Feedback from January 2006 Training Session 
 
Feedback from the training sessions was obtained through a feedback form (see Table 
1 below), which gave the trainees some focus to their comments, but was open 
enough for qualitative responses. These were administered at the end of each half day 
and participation was 100% for all. 
 
Table 1. Form used to obtain feedback from training sessions. 
 
Darwin 2006 Training 
 
Evaluation for session:  

Place 
number 
and write 
at the 
back 

Issues Good - OK - Bad Comments
Relevance to project       
Interest in topics       
Difficulty       
Clarity of 
communication 

      

Balance between 
lecture and activities 

      

Quality of handouts       
Your chance of 
contributing 

      

Overall length       
Have learning 
outcomes been 
achieved 

      

 
Overall, feedback was good for all the sessions. For all the issues, trainees responded 
in the “Good” to “OK” boxes. Of the issues listed, “Relevance to project”, “Interest in 
topics” ad “Your chance of contributing” were consistently marked as “Good”. 
“Overall length” was one of the issues which many trainees marked as “OK” – this 
reflects the qualitative comments in which many trainees wanted more time for 
training. Table 2 below shows some of the qualitative comments from trainees. 
 
Table 2. Some comments from trainees about the training sessions 
 
“Very important in taking the project to next step of developing a process for the 
management plan, is very important for all team members” 
“Clear language in explaining” 
“Relating to the whole session, I feel that it is going fairly well, I am learning a lot of 
new stuff, but the time is little to grasp everything. I feel if we can still talk more 
about what was taught would be much better for learning opportunity” 
“I am usually quiet with my views but I felt comfortable enough to contribute” 
“Easily grasped, good explanations” 
“I am very interested and would like some more, since these are helping me/us to deal 
with issues while on our community visits” 



“Andrea and Jay, this was a nice session, but my level of understanding is still behind 
because of my schooling” 
“Handouts were excellent. Helped a lot” 
“The topics dealt with was very interesting and hope to learn more about them in the 
coming month” 
“Helps to put project into perspective” 
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Appendix IV – Wetlands Bulletin Example 






